FALKLAND HOUSE SURGERY PPG

MINUTES OF AGM: THURSDAY 18 JUNE 2026

PRESENT: Jan Bergstrom, Margaret Booth, Mandy Dakin, Nigel Dakin, Hilary Dawson, Mike Dyson, Jean Gater, Zoey Hall, Mark Wheen, Pearl Woodward

APOLOGIES: Enid Hirst

MB welcomed attendees to the meeting. There were no matters arising as the minutes of the last AGM were dealt with at the Steering Group Meeting held on 18 September 2025.

Meg Crook has decided to step down from the group for personal reasons. Thanks were expressed for the support she has given to the group. Meg has said that she would be happy to be a ‘guinea pig’ when patients are encouraged/taught to use the NHS app. MB delivered a card to Meg on behalf of the group.

Membership of the PPG is an ongoing issue with new recruits still being sought.

INPUT FROM THE SURGERY (ZH)

All is going well. The new receptionist is currently being trained; this is near completion. (3-6 months needed) Staff guide needs to be done; members of PPG will have a copy. MB will get a copy of the staff booklets used by other surgeries in the PVN group. ZH will encourage the reception staff to turn on the information screen in the waiting area. Also she will ensure the plants are watered in the hot weather!

ZH expressed concern regarding the 10 year plan and the financial effects of the surgery not getting extra money. FHS is effectively losing £1 per patient.

ZH pointed out that the surgery would like the group to produce a PG2. This is currently being done and will be finalised in the near future.

ANNUAL REPORT

MB had circulated a very thorough annual report for the period June 2025 - May 2026. This highlighted the significant amount of work done by the group.

ELECTION OF OFFICERS
Jan presented a team-based model to the group. See attached sheet. He pointed out that team members are different and that the skills of each one have to be utilised. MB expressed concern about where all the sections of the jigsaw fit. JB said that it is a flexible system and it is too early to decide on the details. ND had looked at the key activities for PPG developments June 2025 – May 2026 to see how they may fit into the proposed new structure. Most of the 14 activities will fit comfortably in the model. Of concern was how responsibilities of the Chair will be covered. Group members were asked to look through the Chair’s responsibilities and highlight up to 5 areas that will need addressing. These should be sent to JB and MB by Monday 6th July.  HD proposed that we should give it a go as it is a way to share the load of the former Chair. JB is happy to be the facilitator/team leader until September 2027 and be the new link with ZH and the practice.

TREASURER’S REPORT
In RC’s absence MB reported that the new bank system appears to be working well. £928.10 is at present in the bank with £363.10 uncommitted so far. The money from the Christmas Quiz 2026 will help to boost the funds. 

Annual allowances are as follows:

£75 for gardening

£100 green bin

£150 for baby equipment for the patient WC

£120 printing

£120 staff hampers

Additional commitments made at the meeting:

£30 for a fourth newsletter

£150 for a planter and contents to recognise the work of past PPG members

Current uncommitted total: £213.10

COMMUNICATIONS REPORT

PW had previously circulated a report detailing her work as communications officer. She was thanked for her efforts. 

GARDEN PROJECT REPORT

JG had likewise circulated a report in advance of the meeting and was thanked for her leadership of this team and for her working leading the discussion on Health and Safety issues. Jean also made suggestions following talks with others regarding a commemorative planter. ND reported on the slight difficulties regarding the green bin. He will liaise with ZH to resolve the issue.

PVPCN REPORT

MB reported on a recent meeting. There was discussion on the value of the PVP. Their website is not up to date. However, it was felt the membership is useful. MB expressed willingness to continue as group representative on the PVP.
The next meeting of the PPG Representatives meeting will be held on 9th July. MB, JB and hopefully HD will represent FHS.

HEALTH AND SAFETY DEVELOPMENTS
ZH had checked the practice insurance regarding volunteers who, happily, are covered by the practice insurance. This mainly applies to work done by volunteers in the garden. JG had collated risks identified by individual members. Members should only carry out duties with which they are comfortable. Any accidents are required to be logged in a book held by the Practice. MB is happy to seek advice from the Health and Safety Team at SCC regarding health and safety implications. 

AOB

There were no other matters for discussion.

The meeting closed at 8pm.

NEXT PLANNED MEETINGS:

Monday 21 September 2026

Tuesday 17 November 2026

Mandy Dakin 21 June 2026

