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 Minutes of the PPG Steering Group
Monday 17th November 2025 between 6-8pm
at Falkland House Surgery
Present: Jan Bergstrom; Chair - Margaret Booth (MB); Meg Crook (MC); Mandy Dakin (MD2); Nigel Dakin (ND); Hilary Dawson (HD); Jean Gater (JG); Deputy Chair - Nigel Gater (NG); Enid Hirst (EH); Communications Officer - Pearl Woodward (PW arrived 6.10).  For the Practice; Dr. Tom Cossham (TC).
 
1. WELCOME (MB)
MB welcomed all.

2. APOLOGIES (MB)
Secretary - Mike Dyson; Zoey Hall – Practice Manager.  
Mark Wheen sent apologies via a phone call to MB the next morning
Not present Treasurer Rachel Cadman (RC) 

3. INPUT FROM THE PRACTICE (DR Tom Cossham)
FEEDBACK TO PATIENTS RE “YOU SAID, WE DID” – OUTCOMES OF PATIENT SURVEY.
From a female patient view the good news has been the appointment of Louise McDermid as the Physician Associate as well as Elishba Pervez as the new GP Registrar, albeit that Elishba is only with the surgery 3 days a week for the next 6 months.

There appear to have been problems with both Accurx and System On-Line being adopted. Patients are confused as to their specific uses.
Accurx should be used for non-urgent clinical enquiries, which the Doctors have to attend to so appropriate medicines/treatments can be put in place.
System On-Line should be used for non-urgent enquiries, eg to re-order existing repeat prescriptions which do not need checking by the Doctors. The system identifies when there needs to be a prescription review by the doctor.
Discussion took place and it was decided that clarification of these two systems was needed and it would be an ideal topic to include in Patient Guide 2. MB/PW/ZH

ADDITIONAL SURGERY ITEMS
There were none.

ADDITIONAL QUESTIONS FROM MEMBERS
None were raised. 

4. MINUTES OF THE STEERING GROUP HELD ON THURSDAY 18TH SEPTEMBER AND MATTERS ARISING (MB)
Item 11 – NG has dealt with this matter prior to this meeting and informed all active members.
Minutes approved – Proposed EH, seconded HD.

5. TREASURERS REPORT (RC)
CURRENT PPG FINANCIAL POSITION.
As the Treasurer was not present this was not reported.

PROCESS FOR MAKING CLAIMS AGAINST THE PPG BANK ACCOUNT (MB) Suggested draft document was circulated to all present who agreed for it to be adopted with immediate effect.

SUGGESTED FORMAT FOR TREASURER’S REPORT TO THE STEERING GROUP (MB)
Suggested draft document was circulated was adopted with immediate effect.

APPROVED EXPENDITURE DURING THE MEETING:

The Garden Project: an additional £75 up to May 2026
Staff Hamper: an additional £30 for a hamper in Spring 2026
Christmas Quiz 2025: (estimates to date)
 	EH: Ink, paper, chocolates and biscuits	£52
	MMD/ND: book tokens			£40
	PW: ink and paper				Estimate to be provided to MB

6. COMMUNICATIONS OFFICERS REPORT (PW)
PW circulated her report prior to the meeting. JG thanked PW on behalf of the group for her work since the last meeting. 
It was requested that PW re-visit her expenses claims over the last twelve months so that MB can approve a budget for the year 2025/26. PW for action.

7. PROGRESS WITH OTHER PPG ACTIVITIES 2025/26.

a) VACCINATION SUPPORT (MB AND FEEDBACK FROM OTHER VOLUNTEERS)
It was agreed it had been a great team effort, that we had received many compliments from patients attending sessions. That patients have come to expect PPG representation at the sessions.
It was reported that The Hollies had adopted our idea for the first time and that they had received equally encouraging responses.

b) CHRISTMAS QUIZ UPDATE (EH)
Allocation of expenses sheet distributed and ensuing costs approved by MB. Distribution lists, money boxes, folders, posters, trays and instructions for sales points were allocated to various members for action. It was agreed that sellers should start sales activity immediately to maximise fund raising. EH reported that the large poster for the surgery had gone missing. EH & PW to address.
MB thanked HD for her volunteering to reckon up the costs and sales once the quiz is concluded. HD.

c) GARDEN PROJECT (JG)
An emailed report had been circulated prior to the meeting. One more gardening session will take place this year, mainly concentrating on the back garden. A big thank you was directed to JB for disposing of another 15 bags of leaves cleared at the last session.
It was reported that the surgery had contacted the Council requesting tree surgery for the massive sycamore trees on the street just outside the entrance to the surgery, which in the autumn shed so many leaves that the surgery and PPG feel is a dangerous slip hazard for patients entering and leaving the surgery. After a Council visit, they decided no surgery was necessary but if the Surgery wished to do so, it would be at their own cost. The PPG does not feel the Council has identified the quantity of leaves that fall and that this is a serious Health and Safety issue, and that a further request be made.
On the whole the garden has looked really cared for all of this year. JG thanked the whole team on their efforts. Gardening spend so far this financial year was £53 and MB approved a further £75 budget for the remainder of 2025/26 financial year.



d) SUMMER STAFF TEAM HAMPER (MD2)
Dr Cossham thanked the PPG for the splendid hamper donated out of funds. MD2/ND agreed a further donation of another hamper for Spring 2026 which they will arrange. MB approved a further £30 budget for this.

e) LINKS WITH PVPCN (MB/NG)
A brief report on any future PVPCN meeting will be distributed to active members prior to each PPG Steering Group Meeting. Feedback from the PVPCN Patient Voice Event (Thursday 23 October 6-8, King’s Centre, Union Road) was reported by NG/HD/EH. Whilst the session concentrated mainly on the NHS 10-year plan it was recognised that there appeared to be little co-ordination of any planned actions or timeline. Dr Mike Lyons (PVPCN Clinical Director) was impressive but there were many aspects he could not answer with any certainty. There appeared more questions than answers. The Neighbourhood working services section of the presentation needed better co-ordination.
When it came to presentations from the 3 PPGs there had only been 20 minutes allocated – the first surgery took this time up, the second was not so long but this left FHS PPG with no time. The first two PPGs covered the same ground.  It was apparent that there had been no prior agreement as to what different aspects each PPG should cover. The time management of the whole event was not adhered to. To date there has been no written report received from the PVPCN Network Manager.
One alarming aspect of the NHS 10-year plan is that PPG’s are not mentioned, which questions whether there is a place for them in the future. To hold a meeting at this time of the year where it goes dark so early could be reviewed, that approximately the same number of attendees were present as the last time and only half who had signed up attended. The PPGs should in future liaise as to their common ground and then present different aspects of their work/philosophy etc. 

(f)   DECISION ON CORKHILL AWARD APPLICATION OCTOBER 2026 (MB/JB)
JB reported that the latest NAPP newsletter states that the November AGM will decide the future of NAPP. It states “After much reflection and deliberation, the Trustees have made the painful decision to table a resolution at the upcoming AGM in November to dissolve the charity. Should this resolution be passed, we will begin the process of winding down operations”. In view of this it was decided to put the Corkhill Award on the back burner.

(g)  FEEDBACK RECEIVED RE PATIENT GUIDE 1 (MB INCLUDING ALL MEMBERS PRESENT) AND PROGRESS WITH PATIENT GUIDE 2 (MB)
Only 5 feedback sheets were received. Main themes were that it was a very useful document, relevant, easy to follow and well presented. 
With this positive feedback it seems Patient Guide 2 would be a welcome addition.
It was disappointing that so few feedback sheets were received, however it was agreed by those present that because younger patients who are less sick and therefore visit the surgery less, do not have access to PPG material. In addition, working patients are generally too busy to consider joining, or take time on surveys from the PPG.
PPG2 progress has slowed, the material content has been gathered but MB/ZH to make additions/edit, prior to gathering feedback from PPG members and the surgery. Final wording to be approved by the doctors.

(h)  PATIENT IT COMMUNICATION DEVELOPMENTS (JB/PW/MB)
If this is to progress further, four points need to be considered: 1) Purpose 2) Methods 3) Costs and 4) Who is going to take this on?
Following a full discussion which included the following:  Expanding PPG communications with patients; is this a recruitment goal?; is it aimed at active membership and/or virtual; it should not be a complaints forum; should it be a one-way communication method to patients from the PPG?; the majority of patients of FHS are elderly and are not ‘tech savvy’; younger patients have limited time; people need to be time rich to be involved; does the Practice wish the PPG to pursue this?
It was agreed that the group did not wish to pursue an email-based approach that resulted in one-to-one communication by the PPG and individual patients. JB/PW/MB to consider Facebook or other possible approaches and report to the next meeting.

(j) INCREASING PPG ACTIVE MEMBERSHIP (MB)
MB gave her opinion that younger and working patients were not likely to join the PPG due to life pressures, and pointed out that we only have two active members who are still working. After discussion there was general agreement. 

8)	PROPOSED MEETING DATES FOR 2026 (MB)
Tuesday 27th January; Wednesday 22nd April; Thursday 19th June (including AGM); Monday 21st September: Tuesday 17th November. All 6-8pm at Falkland House Surgery.









Nigel Gater (Deputy Chair) 24th November 2025
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